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Synopsis

New York Times Bestseller How feminine values can solve our toughest problems and build a more
prosperous future Among 64,000 people surveyed in thirteen nations, two thirds feel the world
would be a better place if men thought more like women. This marks a global trend away from the
winner-takes-all, masculine approach to getting things done. Drawing from interviews at innovative
organizations in eighteen nations and at Fortune 500 boardrooms, the authors reveal how men and
women alike are recognizing significant value in traits commonly associated with women, such as
nurturing, cooperation, communication, and sharing. The Athena Doctrine shows why femininity is
the operating system of 21st century prosperity. Advocates a new way to solve today’s toughest
problems in business, education, government, and more Based on a landmark survey and results
from Young & Rubicam’s respected Brand Asset Valuator’s global survey, as well as on-the-ground
interviews in 18 countries From acclaimed social theorist, consumer expert, and bestselling author,
John Gerzema, and award-winning author, Michael D’Antonio Brought to life through real world
examples and backed by rigorous data,The Athena Doctrine shows how feminine traits are

A"

ascendinga "and bringing success to people and organizations around the world. By nurturing,
listening, collaborating and sharing, women and men are solving problems, finding profits, and

redefining success in every realm.
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values" and why do you see them on the rise today? We asked 64,000 women and men in 13
countries to classify 125 human traits--half of the sample by gender and the other half by which are
most important to leadership, success, morality, and happiness today. They consistently picked
what they considered "feminine traits" or values--such as selflessness, empathy, collaboration,
flexibility, and patience--as the most important. The majority also rejected masculine notions of
control, aggression, and black-and-white thinking that underlie many of our business, political, and
social structures. And two-thirds thought the world would be a better place if men thought more like
women. What'’s driving this shift, and why is it important that we learn about it now? Technology, the
financial crisis and globalization mean we live in a world that’s increasingly social, interdependent,
and transparent. Also, young people around the world don’t see differences older generations
do--we found that Millennials of both genders have a much stronger appreciation of femininity and
the role of women in their society. We want to make clear that we’re not saying women are "born
this way" or that they are "naturally” more empathetic or open. Rather, these are skills that have
been traditionally segregated or labeled as part of women’s domain, and often are undervalued,
when in truth, being "feminine" actually make all people more human, and helps them become the
best version of themselves. These skills will help people match the needs of the future economy. In
a collaborative world where value creation is increasingly based on services, economic growth and
standard of living are enhanced by including feminine values. In our surveys, 81% of people said
that man or woman, you need both masculine and feminine traits to thrive in today’s world. It's a big,
global value shift, and it's gaining momentum. What should businesses and government leaders
learn and apply from this book? "The Athena Doctrine" is our name for an emerging form of
leadership that is ideally suited to a rapidly changing world. We’ve had people tell us that this is a
great book for women, but it's equally, if not more importantly, for men. Business and politics are
built on aggression, control, conflict and command. These models are losing currency fast. Shimon
Peres put it this way to us: "We are in a new season with many old minds, and the task is to adapt
yourself. The modern leader is here to serve." We traveled the world to find examples of how
leaders in every kind of organization are already applying the tenets of the Athena Doctrine.
Inspiring, innovative models are everywhere, and we found some of the best. Are these tenets just
for leaders, or can ordinary people apply them in their own lives and work? The tenets-based on the
traits that we found were most highly correlated with success, morality, and happiness-are widely
applicable to daily life. We had this amazing experience traveling around the world to find stories of
people leading and solving problems in business, politics, and every realm of life. We met a doctor

from Pakistan whose vulnerability disarmed (and charmed) his colleagues in the ego-driven world of



medical research. We visited a city farm in east London where underprivileged kids taught
investment bankers about beekeeping and the lessons of responsible risk-taking. We met ordinary
citizens in Japan who rose to their highest levels of humanity to help others after the tragic
earthquake and tsunami. These values are broadly applicable to anyone in everyday life. We found
that people who are thinking in a more feminine way are twice as optimistic about their future. If we
can all tap into our feminine side, we’ll be better, happier, and stronger-both individually and
collectively. What do you hope to achieve with this book? We’re both dads in all female households
with three beautiful daughters between us. We are excited about what we found because feminine
values are really a form of innovation and competitive advantage for today’s world. The proceeds of
our book benefit the United Nations Campaign’s Girl Up program and we aim to include men and

boys in this very important discussion.

a ceCaptivating... a fascinating case study of human nature, this book provides insight into future
world leaders.a « & "Publishers Weekly "With a wealth of data and even richer stories from around
the world, The Athena Doctrine offers convincing proof that the future requires us to embrace traits
and values traditionally linked to women. Leave it to two fathers of daughters to show us how men
and women alike are using empathy and collaboration to solve problems big and small. If you care
about leadership, creativity, and the world of tomorrow, you must read this book." & "Arianna
Huffington, president and editor-in-chief, The Huffington Post "The Athena Doctrine is a powerful
book. Extraordinary research. Great story telling. A message both timely and of monumental
importance." & "Tom Peters, leadership guru and bestselling author, In Search of Excellence
"Goddess of both craft and wisdom, patron of Odysseus, and inspiration for legions of smart girls,
Athena is an icon for our times. The Athena Doctrine offers a gender-neutral approach to embracing
a set of values that underpin a new generation of innovation based on connection and creativity. It is
an optimistic and energizing book." & "Anne-Marie Slaughter, professor of politics and international
affairs, Princeton University; former director of policy planning, U.S. Department of State "The
Athena Doctrine offers more than ample evidence of the rebalance needed in global leadership.
Painstakingly researched and documented, with interviews of amazing people all over the world, the
ideas in this book will influence the leaders of tomorrow and, more importantly, make the case for
more women leaders." & "Pat Mitchell, president and CEO, the Paley Center for Media; curator,
TEDxWomen & ceRich in data and stories from around the world, this fresh analysis will certainly
provoke healthy debate in the workplace and hopefully smash through a few glass ceilings.a «

a "Tina Brown, Editor-in-Chief, Daily Beast and Newsweek & cea (this is a book for everyone, and |



have no doubt that your life and your work will be enriched by reading it.a « & "Jack Covert,

800-CEORead

Over the past couple of years, | have become increasingly interested in the topic of women and
leadership thanks in large part to my amazing wife. My wife is definitely a leader. People seem to
warm up to her almost immediately, but things are far from perfect for her. Unfortunately, | have
personally withessed my wife being treated differently simply because she is a woman. It is
incredibly frustrating to see a colleague treat my differently than they would treat me. | physically
feel the frustration in my gut.Now being a father to a beautiful baby girl, | am even more committed
to understanding the cultural frustrations of women today.l saw The Athena Doctrine at a
conference and it looked quite interesting but to put it simply, The Athena Doctrine was not what |
expected.| donA¢gA A™t think the book was poorly written, | just did not understand why the authors
decided to do a study attributing certain characteristics to a specific gender. On top of that, | did not
find much value in that initial study.l think our educated society knows the right answers, but putting
them into play is the difficult part. We can ask the question: Are men and women equal in their
abilities? Most Americans would say yes, however reality says something different. Thus, the study
says feminine leadership qualities will be the future, but will reality say the same thing?Again, |
donAg¢A A™t dislike with this book. | found the chapters interesting. | even did research on
IcelandA¢A A™Ss Constitution after reading about it in this book. However, the

A¢A AcecrowdsourcedA¢A A- constitution described in the book actually failed and has never been

adopted, which led me to question the rest of the stories included.

The Anthea Doctrine profiles a number of case studies and projects worldwide where characteristics
the authors profile as typically being associated with females are being used to create better
outcomes for groups.The authors argue, as | believe, that things females are typically better at can

be used to benefit all of us.

EXCELLENTEveryone should read this book.The book offers not only role models of social

entrepreneur, it gives hope

Should have been an essay. Not enough content to stretch across a book

I'm still working my way through it but so far | love this book.



original and scientific investigation of gender differences in perceptions of feminine and masculine

traits and influence on valued measures of success, morality, leadership and happiness

| found it very interesting and hopeful for our future and the future of mankind.

good
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